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PERSPECTIVE

“The capacily fo view things in their frue relations or
relative imporiance and to view your own lask in a
larger framework’

We chose to name our publication
‘PERSPECTIVE’ simply because of its tradi-
tional meaning. It seemed to encompass in
one wotrd the overall philosophy of the small
group which formed our Association way
; official ¢ of th back in the early seventies.
7-Eleven Fr. sociation of 3 Today it stands the “test of time” maybe
o more so.

*Deceased
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BCP Stcres Versus' Tradltlonal Stores

Karam Dhahwa! Vice Cha;rman

SEI has developed somewhere i in the neigh borhood of 300 or more stores nationally via
the Business Conversion Program (BCP), in which independent cstores; uquor stores, and
other businesses can convert to the 7-Eleven brand and receive “almost the saime benefits
as traditional franchisegs. Over the fast several months we have had a chance-to meet’
with SEl to fearn about the BCP program, which SE! is using as a way to increase: store

' _vclume and open stores in each area. The bengfit of this-for SEl is additional salesand

revenues, and more stores clustered together so trucks do not have to travei as far to
make deliveries.

BCP stores have a franch lse fee cf $25,000, the franchisee is responsit ible fcr all.real

. ':"__estate and empicyees, and SEI supplles almost 1.00 percent of the equipm At the
. initial'signing, the franchisee must make an initial down payment of $25-40,000; $8 E)OO

368, pcrmlts and bonds, and Net Worth must. stay above $35,000. T

- franchisee: orders from McLane, has the benefit of an open account, and paysa royah:y fee
1o 7 Eleven:that is around 25 percen_t of the. merchandise gross: prcﬂts a 25/?5 ' "!:t.

; : _;_The rcyaltyf e begms month of operation. 7-Eleven will-co-

he franchlsee pcrtlon cfthe remn‘ellng mvestment

1ssues for exustmg franchlsees surroundlng the devetcpment cf BCP
nt, '-becauseBCP stores are exempt from the harf»mllc pollcy, and

|t is: reascnable
7 Eleven whach

K" ere ey an buuld elther a tradmonal stcre or. a BCP stcre The company
| c_]ects an addlttcnat 60 stores is our aa'ea : 2012

Hors, pays'a tradttlcnal franchlsee fee, and ends up
Is‘belcw the reqmred daily income. The BCP f-ra' )

The BCP may :be " ccd fcr franchisees whc want a second stcre and know the 7= Eleven
1 GOl isati : 0 -:franchls 8s, whc

e__thelr gross sa

Skl wants-toopen morestcreé 'Franchlsees want more. stcres Wé alrea ykncw the

em-and how it operates but SEI must help-the tradmcnal franchlsee who falls; below

- -'-eq:urty'wnh Grcss income Support ‘much thé same as BCP owner. f we, can t Ieve! the .

o . __playmg fueld too many franchzsees will be Ieﬁ onthe sndehnes
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Karam Dhahwal
kmd1948@yh00 com
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Fuli brochures will be mailed in March.
Register online at www.ncasef.com after March 1

PAGE 7



forn

i

o}
9
o
L
iy
e
-
o]
O
L

ciafion in the USA™

'e - est Assg




7-Eleven FOASC Association

Y \‘
- =
i %

Y













Facility Maintenance
by Paul Lobana
FOASC Board of Directors

_ At the natronal mee’dng |n Anaheim facrlity maintenance issues were discussed in detail
 just like: we had dlscussed in the tocal FOA We all know that the‘non contract charges are

unreasonably hzgh ‘These charges hit our bottom line dlrectly Sometrrnes it becomes difﬁ—_ o

cult to get these charges to reverse. We all know that we have a system in place in our
back up computer After a CHD case’ 13 or,eated,a maintenance person comes and pet-
forms his dut[es and closes the case. In this case you have 48 hours to respond to his
_work You can make comments regardmg the performance of the work done. If you are
satlsfred W|th the work the case will close, i you are not satlsf" ed with the work, you can
3 :rlet-them"'know h’i rt zs not your charge that has gone to acoountlng, then ‘you have to work

blllable amount trackmg number invoice number, and locat[on of the store where the work
was performed. You now have 72 hours to respond to these charges. Youhave o create a
CHD case under mamtenance charge mqurry This will be reviewed by a-dispute. soiutlon
specrallst The beauty of this notification is that this discussion is happemng without hittlng
your financial. This will not charge uniess you arein agreement wrth them. Itis much bet-
ter than getting cha rged and trying to reverse.

At this time we cannot respond to their notification.and dispute charge, but we can CHD
and create the case: - it has been drscussecl with FM to work on the software so.that fran-
chisee’ s can dispute on the;r E -mail. ‘They sald they will work on this request The issue
that has been dlscussed many times is why the non.contract charges are so unreasonably
high. At this tome nobody has the right answer to this question. -

~ Also.if. FMis not G-Iear they will put these charges as non contract charges. it was told in

national meeting that they are getting better in the reversal of these charges. These |

- o cnarges shall not be charged to begm wrch If someone does not see these charges they
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ADA Enforcement for Employment
and Public Access Allegations
By John Barbot

The 1990 Americans with Dlsabrilty Act (ADA) signed by the flrst Presudent
Bush appl:es to all busmesses with 15 or more employees The ADAIs aifederal civil rights law
deSIgned 10. prevent d:scnmznatron and enable individuals wrth drsablllties to’ partrc:pate fu!ly
in all aspects of socuety The law deals with. emp!oyment and public access; however the en-
forcement for each component is vastly different. . .

: : _ “Employment Ei1fomement :

Enforcement of employment allegations for discrimination is structured. The Equa! Employ-
ment Opportunity Commission (EEOC) enforces the employment provisions of the ADA. If a-
charge is filed agagnst your busmess it means someone has alleged your business has dis-

_ crimmated agamst him/ her ona basis that is protected under Federal equal. emptoyment oppor- '
"tumty an race, color, natronal orrgm relaglon sex, age, or drsability A oharge does not consti-
tute a fmdlng that you dld in fact The EEQC w:l! send you a copy of. the charge and request a
. response and su pporting documentation. The EEOC may investigate the: charge.if it finds:rea-
S rrabte caus to believe that you: dlscrlmmated agamst the chargmg party, 1’: wﬂt mwte you to'

__bs (2) to work in: Jobs for whlch they are quallfled (3) to- have an. equal
2y have the joby (4) have an equat access to benefits and

rate ﬁ[es:.-;. Il) -. or“-gen'ef'raﬁlf-‘fe'rfriii:’iymen-t. ;data' such as ':a-';ip!icéitiof rewews, repnma nds {2) med i
: cal flle contarnmg med!cal mformatlon only ‘fou should have clear mstructions rt |s on a need to
" know basis; (3) 1-9 forms. ' :

Continued on page 16
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ment COnt_fnued from page 15

'r-fpaaiie@aetegs“eﬁoréémem -
access enforcement is based on "cowboy Iaw“ ie.if you fmd the gunity party hang them

S rdmg to one estimate, at least 42% of the natlonss ADA related lawsuits are brought

in Calsforma making this state ground zero for access filings. In‘most states, ADA plaintifis are

~entitled onty 10 Jinjunctive relief-that is. havmg an access issue remedled all{s attorney's fees. But
in Cain‘ornla, access wo!atzons also run afoul of the state's Unruh Clvil Rights Act and the Califor-
nia Dlsabled F’ersons Act whlch allow plamtlffs to tack state cia:ms for money damages onto

- requests for |njunct|ve relief in ADA lawsuits filed i in federat court. And California Iaw prowdes for
treble damages with' a minimum of $4,000 per- occurrence plus attorney fees. - '

That may not amount to much for 4 singlé tase, but it.can add up if you're filing dozens of
-cases every year. The statutory minimums perincident-can also pile up if a particular plaintiff
has been denied access on several occasions, since each mstance is a separate viclation un-

. derthe statutes. -
:ry §mall group of Ca[rfornia Iawyers— perhaps no more. than 20— ge_nerate the

0 in ém afternoon ttis unbehevably profltable
' the Iaw, 1t contamed no pro\nsron for gov'-

--._.:‘Ffled 923 ADA lawsurts; 156 were on Moiski's bahalf; they have
southem Calrforma (2) Scott Johnson attomey_& plamtlf_f‘ He works 1n

yourse!f by Ibecommg actlve and aware of these exposures
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- Southern Catifornia

"The Largest Associgfion in fhe USA”

7-ELEVEN FOASC .
MEMBERSHIP BENEFITS

National Coalition: Free Membership

Activities:

Quarterly Members Stated Meetings

Monthly Board of Directors Meetings (e-maif the office at foasc711@yahoo.com or
Mr. Dhaliwal at kmd1948@yahoo.com if you would like to participate as
an obseiver).

Trade Show

Annual Golf Tournament (Supports our Scholarship program)

Holiday Party

Scholarship Program: Open to Franchisees dependent children and grandchildren. One
$8000.00. four year scholarship per year, Multiple $2000.00 Grants, and Multiple $500
Awards. Contact Scholarship Chairperson, Barry Gauthier at 714-837-0307 or cali or
e-mail the office.

Workers Compensation: The most competitive group rates in the state through John Barbot
Services. Call 1-888-505-7110.

Accounting: Free Consulting Services by Ser.Vis.Etc. Contact Norm Winsiow at
559-251-0717 or Richard Schwarz at 562-438-6832.

Credit Union: Free Membership to South Western Credit Union. Membership can save you
thousands of dollars in auto financing fees as well as offering many additional benefits.
Call 562-694-8296 and mention that you are a member of 7-Eleven Franchise Owners
Association of Southern California.

Wage Hour Consultant: Human Resources program specializing in wage/ hour and labor
issues through C.P.E. HR Corp. Calt 800-850-7133 and ask for Thi Ha or Michae! Holmes.

Communications: We will continue to be involved at all levels of communications with
7-Eleven Inc. We will continue to analyze and monitor programs, policies and important
developments within our franchise system.

7-Eleven Ombuds Program: A confidential, neutral, informal resource established to help
the franchisees and SEl raise and resolve issues without fear of retaliation and with the
confidence that the issue will remain “off the record”. Call 1-866-711-2221 from
8 a.m.- 6 p.m. Central Standard Time.

The Greatest Benefit: In the final analysis, the only justification for creating an association is
to be of service to our members, consequently the greatest benefit may very well be to ‘be
there, when you need us’. Feel free to contact the association at foasc711@yahoo.com
anytime, or contact any Director listed in Perspective.
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7_Eleven F.O.A.S.C.- MEMBERSHIP APPLICATION

The undersigned hereby applies for membership in the 7-Eleven Franchise Gwners Association of Southemn California, with the under-
standing that l/we am enfitied to receive a copy of the By-laws upon recaipt of the initiation fee, and upon acceptance info the Association as
a full member. twe further understand that fwe have a seventy-two (72} hour recession period {from the date below} in which to change my
mind about joining this Association and will receive my initiation fee in full, if iwe exercise this right. The initiation fee to join the association
is $100.00, with $15.00 monthly dues.

My check/money order for $100 payable to the Association as an initiation fee accompanies this application.

HOME INFORMATION
Name;

Spouse’s Name:

Home Address:

City: _ | State: Zip:

Home Phone #:(___ : ‘;_ Cell Phone#: {___ )

E-mail Address:

STORE INFORMATION
Market Area: Store Number:

Siore Address: .
City: State: Zip:

Store Phone #: (___) Faxi#: { }

Date franchisee acquired store:

Date: / /

Franchisee(s) signature(s):

First Store - Accounting Authorization
Date; / N . .

Market Area;

Store Number:

MWe franchisee(s) of the 7-Eleven Store locatet

at

have joined the 7-Eleven Franchise Owners Association of Southern California and do hereby authorize 7-Eleven, Inc., DBA 7-Elew
Stores, to charge $15.00 initiation fee and $15.00 monthly dues to my open account #37. This authorization is to be effective until writte
notification by me/us to terminate this deduction. The checkis o be made payable fo:
7-Eleven Franchise Owners Association of Southern California
11145 Tampa Avenue, Suite 128

Northridge, CA 91326

Franchisee(s) signature:

Store Stamp
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